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Community Action

The Promise of Community Action
Community Action changes people’s lives, 

embodies the spirit of hope, improves communities, 
and makes America a better place to live. 

We care about the entire community, and we are dedicated to 
helping people help themselves and each other.
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Community Action in Clackamas 
County

 Clackamas County Social Services Division is the Community Action 
Agency for the county

 The Community Action Board – 9 member Advisory Board

 Community Needs Assessment every three years to identify the conditions 
of poverty

 CAB Action Plan 
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2024 CAB Action Plan

2024 Action Plan Goals
 Increasing awareness about the current state of poverty in Clackamas 

County, and programs that can help mitigate the impacts of poverty.

 Delivering accessible, equitable, and culturally responsive services; and

 Cultivating a sense of belonging so that all community members and 
program participants experience support, inclusion and safety when 
accessing CAA programs. 
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Poverty – lack of 
economic means to 
meet basic human 
needs.

Federal Poverty Level

Median Family Income

Asset-Limited, Income-
Constrained, Employed
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Federal Poverty Level

• Established in 1964
• Based on 1962 Dept. of 

Agriculture’s Economy Food 
Plan

• Assumes a household spends 
1/3 of its income on food.

• Adjusted annually based on 
Consumer Price Index

• Standard across states
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Outdated FPL Assumptions
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2022 Consumer Expenditure Survey

2023 FPL with Food at 16.7% of calculation - $25,500



Median Family Income

• Also known as Area Median 
Income or AMI

• Calculated based on 
specific geographic areas

• Uses U.S. Census data
• Used by HUD to determine 

eligibility for housing 
programs
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Asset-Limited, Income Constrained, 
Employed (ALICE)
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• Launched by the United Way of 
Northern New Jersey and spread to 
include 31 U.S. states

• Grassroots movement to bring 
attention to the mismatch between 
low-paying jobs and the cost of survival

• Focused on households that earn more 
than the poverty level, but less than its 
basic survival budget

• Considers household composition and 
geographic location

Budget Categories
• Housing – HUD fair market rates
• Child care – state market-rate surveys
• Food – USDA low-cost food plan
• Transportation – considers public 

transit, one car per household
• Health care – assumes employer-

sponsored health insurance
• Technology – Smartphone plan
• Misc. – 10% of all other costs
• Taxes – including eligible credits
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2021 ALICE Household Survival Budget
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Income Level based on 2021 Wages and One Adult/One 
Preschooler Household
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https://www.unitedforalice.org/county-reports/oregon



Households below the ALICE threshold in 
Clackamas County

Percentage of households below the ALICE threshold
 Householders under age 25 – 83%
 Single-Female-Headed (with children) – 75%
 Black/African American households – 55%
 Hispanic/Latino(a/x) households – 50%
 Householders 65 years and older – 47%
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How does Molalla Compare?
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Molalla Statistics
 10,228 Residents

 3,781 households

 1,853 below ALICE 
threshold

 $77,442 median 
household income

Sources: American Community Survey 
2018-2022 estimate; 2020 Decennial 
Census; ALICE



Molalla households more likely to be below 
the ALICE threshold
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Source: American Community Survey 5-Year Estimates (2018-2022)

Molalla Median Annual Incomes (Blue) vs. ALICE Survival Budget (Orange)



Next Steps
& 

Questions
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