City of Molalla
City Council — Work Session

Minutes — December 13, 2023
Molalla Civic Center | 315 Kennel Ave. | Molalla, OR

CALL TO ORDER
The Molalla City Council Work Session of December 13, 2023 was called to order by Mayor Scott Keyser at 6:00pm.

COUNCIL ATTENDANCE
Mayor Scott Keyser, Council President Jody Newland, Councilor Leota Childress, Councilor Terry Shankle, Councilor
Crystal Robles, Councilor Eric Vermillion, and Councilor RaeLynn Botsford.

STAFF IN ATTENDANCE
Dan Huff, City Manager; Christie Teets, City Recorder, Mac Corthell, Assistant City Manager.

DISCUSSION ITEMS

A. Goal Setting Work Session
i 2018 Community Visioning Survey
ii.  Summary of Survey Responses
ii.  Word Clouds —Phase | and Phase Il Surveys
iv.  Ford Institute for Community Building
V. Molalla Area Services
(Areas of Responsibility & Intersections of Work)
Vi. Molalla City Council Goals & Actions Worksheet

City Manager Huff spoke to Councilors about the upcoming Goal Setting Conference in January 2024. Each year City Staff and
Council meet to discuss City goals. Conversation followed regarding the Molalla Area Vision and Action Plan, progress made
and items to still be addressed. Updating the Vision and Action Plan was the main topic.

For the complete video account of the City Council Meeting, please go to YouTube
“Molalla City Council Work Session — December 13, 2023:

ADJOURN
Mayor Keyser adjourned the Work Session at 6:45pm.
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Christie Teets, CMC - City Recorder
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