


City Manager Evaluation Process     Work Session 
             February 12, 2025 
 

Schedule of Events 
 
2-12 Work Session – Discuss Format Options, provide Staff direction 
2-26  City Council – Adopt Format with selected Self Evaluation questions 
 
3-12 OGEC Meeting 
 
3-26  Executive Session (6pm) – Council to meet with CR to review documents 
3-26 Regular Session (7pm) 
3-26 Executive Session (Immediately following Regular Session) – Council to meet with  
  CM to review documents 
 
4-23 Salary Discussion 
 
5-14 Contract Renewal 
 
 
Notes: The City Manager evaluation needs to take place before the end of March, as stated 
in the contract. Salary discussion/decision needs to take place before July 1, 2025 (Fiscal 
Year adoption). 


