New Police Facility

Police Dept. administered
webpage

Public Information Officer

Activate Police Facility CPC

Expand Bike Patrol

Develop bike
registration/education
program

Sustainable Police
Department Staffing

Pursue Traffic Unit grants

Develop Drug Recognition
Expert

Investigate the use of a
drone

Maintain Police

Accreditation
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PLANNING

Complete Economic
Development Plan

Complete First Year
Initiatives
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PUBLIC WORKS

Complete Clark Park Ph 4 &

Creamery Creek Park X
Complete Molalla Forest

Road Bike and Ped Path X
Establish Bohlander Field

Vision X
Recruit & Implement Parks

CPC X

Replace Park equipment at
Fox Park

Investigate use of
marketing firm

Complete Water Master

Plan X
Continue Transportation

projects - OR 211 & OR213 X
Street Utility Fee X
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PUBLIC WORKS CONT.

Parks Utility Fee or Park

Council Visioning Goals 2021

Use Fee X
Examine funding options
for acquisition of Railroad
Right of Way X
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FINANCE

Develop Human Resources
department X
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DUII prosecution in Molalla
Muni Court

Diversity, Equity, Inclusion
Program

Revisit Wildfire Emergency
Response program

Community Partnership

Marketing/social media
firm

Emergency Operation Plan

Reestablish student liaison

Inventory & promote
available services,
resources & opportunities
in Molalla

Community Outreach

Investigate Community
Development Bonding
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