
MOLALLA AREA VISION AND ACTION PLAN 2020 - 2030 
Council Goal Setting Conference – January 20, 2024 

 

 

 
COUNCIL GOALS CREATED FOR 2024 

 
FOCUS AREA 1 
A resilient community that passionately recognizes and builds on its history, culture, and location. 
 

• Promote Diversity and Inclusion Opportunities 
• Update Parks Master Plan 
• Park Naming Policy 
• Update Molalla Area Vision & Action Plan 2020-2030 

 
FOCUS AREA 2 
A welcoming, friendly, and vibrant community, an attractive hometown feel that is safe, hospitable, and inclusive of all residents, businesses, 
and visitors. 
 

• Update Parks Master Plan   
• Traffic Unit 
• Update Molalla Area Vision & Action Plan 2020-2030 

 
FOCUS AREA 3 
An economically sound and growing community which is evident in the diversity of businesses, partnerships, education, innovation, and the 
strong work ethic of its people. 
 

• New Library Facility 
• Civic Education – Town Hall Sessions 

o Emergency Preparedness (Police, Fire, CERT) 
o Budget 101 
o Youth Engagement           (continued next page) 



o City Responsibilities (water, sewer, roads 
• Industrial/Business Park 
• Identify Target Industries 
• Establish Truck Route 
• Citizen Academy 
• Update Molalla Area Vision & Action Plan 2020-2030 

 
FOCUS AREA 4 
A full-service hub of resources.  
 

• Update Emergency Management Plan 
• New Library Facility  
• CONNECT  
• Promote Volunteer Opportunities 
• Encourage MOLALLA CURRENT & Text-Alert Use 
• Update Molalla Area Vision & Action Plan 2020-2030 

 
FOCUS AREA 5 
A beautiful tranquil area where people are deeply connected to its natural features. 
 

• Incorporate Art with new Police Facility 
• Finalize Mural Code 
• Update Molalla Area Vision & Action Plan 2020-2030 
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